A ZONE3000

Case Study:

Building a secure platform for -
international transfers and
exchange rate management
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Client: A European FinTech company

1. Challenge

The client faced several critical obstacles in their mission to provide international transfer services:

Market volatility: Complex onboarding:

Unpredictable exchange rates were causing
significant losses for their customers

Users struggled with a complicated registration
process, leading to a 47% drop-off rate

Data integration: Risk management:

Multiple disconnected data sources created
delays in market analysis and decision-making

Lack of automated risk assessment tools
increased the potential for costly errors

2. Solution

ZONE3000 developed a comprehensive strategy to transform the client's platform:
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Team composition Technical architecture

Assembled a cross-functional team of 12 specialists,
including architects, ML engineers, and UX designers

Implemented a microservices-based architecture for
scalability and maintainability
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Security framework Process automation

Developed a multi-layer security system compliant
with financial regulations

Created Al-driven algorithms for real-time market
analysis and risk assessment
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3. Technology Stack ~
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Backend: Cloud Infrastructure: Data Processing:
Node.js, Python for ML AWS (ECS, Lambda, RDS) Apache Kafka for real-time
components data streaming
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Security: Monitoring: Frontend:
OAuth 2.0, AWS KMS ELK Stack, New Relic React Native for mobile,
for encryption React.js for web dashboard
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4. Result The implementation of ZONE3000's solutions delivered
Mmeasurable improvements across all key metrics:
Transaction User Market
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speed: adoption: analysis:
Average processing time Onboarding Real-time data integration

reduced from 27 minutes to completion rate improved hedging accuracy

8.3 minutes

Cost

efficiency:

Platform operating costs
decreased by 18%

increased by 57%
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Automated risk
assessment reduced

by 16%

User base
E growth:

Active user base expanded
by 86% within the first

through optimization manual reviews by 48%

6 months post-launch

This case study demonstrates ZONE3000's expertise

in delivering complex FinTech solutions that combine
advanced technology with practical business benefits.
The project not only solved immediate challenges but
also created a foundation for sustainable growth and
market competitiveness.
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